KENT STATE UNIVERSITY

INTEGRATED BUSINESS POLICY AND STRATEGY 
B AD 44285—Section 007—Spring 2005

TUESDAYS, 6:15-8:45 PM, BSA 210
Instructor:
Susan Horne

Office:
College of Business Administration, BA A417

Telephone:
330.672.1183

E-mail:
shorne1@kent.edu

Office Hours:
Tuesdays, 5:00-6:00pm; Wednesdays, 12:00-3:00pm; or by appointment

REQUIRED TEXTS AND MATERIALS

· Essentials of Strategic Management, 3e, J. David hunger and Thomas L. Wheelen, Prentice Hall

· ISBN 0-13-046595-X (paperback)

· Strategize, Experiential Exercises in Strategic Management, 2e,  Gopinath and Siciliano, Southwestern Publishing Co.

· ISBN 0-324-25912-3

COURSE OBJECTIVES

· To develop your capacity to think strategically about a company, its present business position, its long-term direction, its resources and competitive capabilities, the caliber of its strategy, and its opportunities for gaining sustainable competitive advantage.

· To build your skills in conducting strategic analysis in a variety of industries and competitive situations and to provide you with a stronger understanding of the competitive challenges of a global market environment.

· To acquaint you with the managerial tasks associated with implementing and executing company strategies, drill you in the range of actions managers can take to promote competent strategy execution, and give you some confidence in being able to function effectively as part of a company’s strategy-implementing team.

· To integrate the knowledge gained in earlier core courses in the business school curriculum, show you how the various pieces of the business puzzle fit together, and demonstrate why the different parts of a business need to be managed in strategic harmony for the organization to operate in winning fashion.

· To develop your powers of managerial judgment, help you learn how to assess business risk, and improve your ability to make sound decisions and achieve effective outcomes.

· To help you become more proficient in using personal computers to do managerial analysis and managerial work.

· To make you more conscious about the importance of exemplary ethical principles, sound personal and company values, and socially responsible management practices.

GRADING PLAN

There are 1400 available points for the semester broken down as folows:

Exams









300 points

Final 









100 points

Experiential exercise write-ups 




130 points

In Class Cases







275 points

Class participation ( as a team) ( 200 pts )


Financial notes on each case ( 75 pts )

Written Case 1







150 points


Case write up ( 125 pts )


Peer Review of ind. team members ( 25 pts )

Written Case 2







225 points


Case write up ( 200 pts )


Peer Review of ind. team members ( 25 pts )

Team Project 







220 points

Write up  ( 150 pts )


Presentation ( 45 pts)


Peer Review of ind. team members ( 25 pts )


--------------
Total Points Available 





1400 points

Grades will be assigned as follows:
A = 89.1%  (1247.4 points)

B = 79.1%  ( 1107.4 points)

C = 69.1%  ( 967.4 points )

D = 59.1%  ( 827.4 points )

F less than or equal to 827.3 points

EXAMS (400 Points)
There will be three semester exams, which will be of the multiple-choice type with perhaps a single essay question, or two.  The first exam will cover the material in Chapters 1 – 4. The second exam will cover the material from Chapters 5 – 7, Chapter 11 on the case method, and all other material covered during this period. Exam three will cover Chapters 7 - 10 and all other material covered during this period. Students are held accountable for all material in the chapters cited regardless if they are covered in lecture. There may not be sufficient time to cover a chapter in class.

The final exam will cover a case and will have multiple choice questions based on the case analysis method.  The case will be handed out at the end of the regular semester. It will not be a case covered in class, but a new case. The final will be held during finals week at the appropriate time and place.

EXPERIENTIAL EXERCISE WRITE-UPS (130 Points)

Each exercise has a write-up sheet attached to it. Teams are responsible to neatly type a short report summarizing the write-up and the learning obtained from the exercise. This short report is due whether the exercise is covered in class or not. The individual reports are worth 10 points each and there are 13 exercises in all. 

IN CLASS CASES (275 Points)

Attendance at all class sessions is expected, but it is required on those days an assigned case is discussed in class. Absence from class on case discussion days is a serious matter and should be discussed with your instructor, since roll is taken on case discussion days and more than one absence will adversely affect your grade in the course.

You are required to complete a financial summary or notes page for each case being discussed.   These have to be turned in at the end of the case discussion. I only need one per team. These notes are worth 15 points each and there are five (5) cases which have financial information available. 

Due to the fact that participation in class discussion of cases counts as a factor in determining your overall grade in the course, each TEAM MUST contribute significantly to in-class analysis and discussion of the cases. Each student is expected to be an active participant in case discussions and to offer meaningful analysis and convincing arguments for the position you stake out. Your grade on class participation is something to be earned by contributing your assessments and judgments to the discussion. Merely coming to class and listening to the discussion of assigned cases is not sufficient; attendance is not participation. You should, therefore, make a conscientious effort to be sufficiently prepared to make intelligent, timely comments regarding the managerial issues raised in the cases. This entails reading the assigned cases, completing the strategic audit form and answering case questions where available. 

Note: if you are absent during the case discussion, you will not get the team points earned by your teammates.  If you refuse to cooperate with your team in their preparation for cases or projects or written cases, they have the right to eliminate your position on the team. I will respect the decision of the team member’s majority vote on this issue and you will have to complete the course on your own.

Because of the large number of students in most classes, team grades will be assigned for participation and all team members will get the same grade for participation. Thus you should do your best to help your team score big.

WRITTEN CASES (375 Points)

The written case assignments are to be prepared on a Team Basis. You should use the Strategic Audit as a template for writing the case analysis. 

Some guidelines for the written cases are:

1.
Identification of key problems/strategic issues.

2.
Use of appropriate analytical tools techniques, including the use of charts and tables where appropriate. You are expected to demonstrate that you can use the tools and techniques of strategic analysis presented in the chapters. Both breadth and depth of analysis will be evaluated.

3.
Presenting realistic, workable, well-supported recommendations for action.

4.
Use of good communication skills—failure to use good grammar, spelling, and other written communication skills will result in a full one-letter grade reduction.

5.
Evidence of adequate preparation, pride of workmanship, and display of professional attitude and approach.

Cases turned in after the due date are eligible for a grade no higher than a C (and that only if the paper is otherwise an A or B+ paper). No late papers will be accepted if submitted more than 2 class days past the scheduled due date (except by prearranged consent of the instructor).

All written cases are to be typed (1.5 spaced) and should incorporate correct form, spelling, grammar, sentence structure, and communication skills.

Papers which, in the opinion of the instructor, employ disproportionately poor grammar and poor quality written communication skills will be assigned a grade that is a full one-letter lower than would otherwise be assigned.

TEAM PROJECT (220 Points)
A basic model of strategic management stipulates that there be a fit between the firm and its environment in order for the firm to achieve its long-term goals. Both of the projects described below provide a framework for analyzing the strategy of a firm in relation to its environment. 

You have a choice to select one of two team projects outlined below. Teams that work on Project A will compare and contrast the strategic issues faced by two competitors in the same industry. If access to a local company is possible, then Project B is another option that gives teams an opportunity to analyze the strategic management processes and its various components at a nearby firm. 

Project A: Comparing two organizations in the same industry.

Phase I Industry analysis

1. Choose an industry

2. Gather information on the industry

3. Analyze the industry. What can you conclude about the attractiveness of the industry over the next three years?

Phase II. Two Competitors in Industry


Identify two companies that are operating in the industry you have studied. Preferably, choose two that have very different performances in the recent past. Divide the team into two subunits, and each unit will focus on one firm.

1. Each team subunit should identify the current strategy of the firm and appraise its internal resources and capabilities. How is the current strategy incorporating these competencies and helping the firm compete within the industry?

2. Evaluate the current performance of the firm. How successful has the strategy been in generating an above average financial performance for the firm over time and relation to the industry and competitors?

Phase III Final Analysis

Reunite both subunits of the team and conduct the final analysis

1. Compare the two firms. Faced with the same industry environment, examine how and why the firms pursued the strategies they did.

2. What are your recommendations for these firms? How would you change their strategies? What recommendations do you have for implementation?

Project B: Identifying strategic issues at local business organizations.

Phase I. Company Selection

Identify an organization in your local community. This must be a firm that you have access to, both physically in terms of being able to visit the offices and plants, and in being able to meet with and interview at least one company official. The company may be small, medium, or large and could operate in either the for-profit or nonprofit sector. If it is a large organization with divisions in several industries, such as Phillip Morris, choose one of the divisions for this study. Your choice should cover only one industry. 

Phase II:  Industry Overview

1. Identify the industry in which the organization or division competes.

2. Gather information on the industry

3. Analyze the industry. What can you conclude about the attractiveness of the industry over the next three years?

Phase III: Strategic Issues Identification

1. Identify one or two major strategic issues the company faces. To develop a summary of the issues either of the following:

a. Develop a table of the definitions strategy applied to the company. Analyze results from an intended versus emerged strategy perspective, which the definitions help to clarify.

b. Examine the current status of each of the parts and processes of strategy. The strategic issues are the elements that do not fit.

2. After undertaking your analysis based on publicly available information, meet with company officials and discuss your findings. Use their input to further refine your analysis. 

REPORT 

Present your project work in the form of a written report and an in-class presentation.  In the case of Project B, you may consider giving a copy of your report to the organization, or inviting the company official who was your contact to the class presentation. Your written report should:

1. Be no more than about 6000 words (12 Pages). Place all tables and charts in appendices in the end.

2. Organize the report to follow the phases of the project.

3. Conclude with a complete list of references, web sites, and interviews that were sources of information

PRESENTATION

Your presentation should be about 20 minutes.  Do not repeat all the information in the report, but plan your presentation around the key points you wish to convey to the audience.

TIME REQUIREMENTS

Anyway you look at it; the workload in this course is heavy. The time requirements are fairly significant:

· Expect to spend 2 to 3 hours preparing a case for class discussion. Trying to wing it is ill-advised!

· Expect to spend 10 to 20 hours (this varies according to your own personal efficiency and skills) doing each of the two written cases.

· Expect to spend 10 to 20 hours doing the final project.

It all adds up to a bunch of hours (probably more than for some other courses). But don’t let the hours/time requirements intimidate you. All of the assignments that comprise the course, aim at (a) improving your grasp of important tools and concepts, and (b) enhancing your ability to use and apply them correctly, and (c) sharpening your business decision-making judgment course has been deliberately designed to push you to do your best under pressure and to be very real-world in terms of what you learn and what you can take with you of practical value as you launch your business career. In a very real way, the entire course is your “final exam” for business school and for being cleared to become a “licensed practitioner of business.”
The Following Policies Apply to All Students in this Course

A. Students attending the course who do not have the proper prerequisite risk being deregistered from the class.

B. Students have responsibility to ensure they are properly enrolled in classes.  You are advised to review your official class schedule (using Web for Students) during the first two weeks of the semester to ensure you are properly enrolled in this class and section.  Should you find an error in your class schedule, you have until Friday, January 28, 2005 to correct the error with your advising office.  If registration errors are not corrected by this date and you continue to attend and participate in classes for which you are not officially enrolled, you are advised now that you will not receive a grade at the conclusion of the semester for any class in which you are not properly registered.

C. Academic Honesty:  Cheating means to misrepresent the source, nature, or other conditions of your academic work (e.g., tests, papers, projects, assignments) so as to get undeserved credit.  The use of the intellectual property of others without giving them appropriate credit is a serious academic offense.  It is the University's policy that cheating or plagiarism result in receiving a failing grade (0 points) for the work or course.  Repeat offenses may result in dismissal from the University.

D. For Spring 2005, the course withdrawal deadline is April 3, 2005. Withdrawal before the deadline results in a "W" on the official transcript; after the deadline a grade must be calculated and reported.

E. Students with disabilities:

University policy 3342-3-18 requires that students with disabilities be provided reasonable accommodations to ensure their equal access equal access course content.  If you have documented disability and require accommodations, please contact the instructor at the beginning of the semester to make arrangements for necessary classroom adjustments.  Please note, you must first verify your eligibility for these through the Student Disability Services (contact 330-672-3391 or visit www.kent.edu/sds for more information on registration procedures).

